
Mission Statement – Together, we ensure all students will reach their full potential 

LAPWAI SCHOOL DISTRICT #341 

BOARD OF TRUSTEES - REGULAR MONTHLY MEETING 

Lapwai School District Office, 230 Main St, Lapwai, Idaho 

Monday, December 15, 2025 - 5:00 pm 

Agenda

1) Call to Order

A. Pledge of Allegiance

B. Roll Call

2) Public Comment

3) A.  Consent Agenda – Action Item

1. Approval of Minutes – November 17, 2025

2. Budget Report/Balance Sheet

3. Payment of Current Bills

4. Associated Student Body Accounts

4) Discussion Items

A. Celebration of Service

- Sonya Samuels-Allen (2007-2025)

- Lori Johnson (2010-2025)

B. Administrator’s Reports – Principals, Sped Director, Superintendent and Athletics

C. Indian Education

5) Action Items

A.

B.

6) Executive Session – Idaho Code Section 74-206(1) (b) (Personnel) – Action Item

(If 4 of 5 Board Members are present as per Idaho Code Section 74-206(1)

A. To consider the evaluation of an employee

B. Leave Executive Session – Action Item

7) Personnel Action Items:

A. Superintendent Evaluation

B. New Hire – Girls Basketball C-Squad Coach – Tawiya Andrew

– Boys Basketball C-Squad Coach – Jalisco Miles

C. Volunteer – Wrestling – Thyais Whitman

8) Board Training – Review of Trustee Roles and Procedures

9) Adjourn – Action Item


