LAPWAI SCHOOL DISTRICT #341
School Board Minutes
Regular Meeting
April 19, 2021

The Board of Trustees of School District #341 met in regular session in the Board Room of the
District Office. Board Chair Samuels-Allen called the meeting to order at 5:02 pm. The Board
then led those in attendance in the Pledge of Allegiance. Roll Call was made, present were
Trustees Samuels-Allen, Johnson, and Kipp. Trustees Bell and McArthur were absent. Also
attending was Superintendent Aiken and Clerk Weeks. Lori Ravet, Teri Wagner, D’Lisa
Penney, and William Big Man were in the audience.

Trustee Kipp moved and Trustee Johnson seconded that the consent agenda be approved as
presented. The consent agenda included meeting minutes, payment of bills as presented, budget
report, balance sheet, and ASB accounts. A vote was taken and the motion passed.

Elementary Principal Wagner said they are having a smooth spring. For spring parent-teacher
conferences, attendance was 88%. Assessments start next week.

Trustee Bell arrived to take his seat on the board at 5:08pm.

Secondary Principal Penney said assessments are underway. She talked about the accreditation
process and what went into it. The official report will be forthcoming. Prom will be on May 14
at the Barn at Mader Farms. Graduation is planned to be held on the football field again on May
28.

Special Education Director Ravet talked about the efforts to reduce disproportionality.

Athletic Director Big Man talked about keeping the same format for volleyball and basketball
district tournaments. Golf is moving along in the exploratory mode. He also touched on Softball
and Baseball.

Superintendent Aiken talked about the following items.

- ESSER II and III -
- Positive result from Bus Spot Inspection
- LEA Request to Open Negotiations

- Student Cabinet Meeting

- Faculty Cabinet Meeting

- Calendar Planning

The First Reading of Policy 404.19 — Grading for Learning was presented to the board. The
policy will be brought back next month for a second reading.

Trustee Kipp left the meeting at 6:45pm.
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The following personnel items were presented to the board.

Resignation — Indian Education Coordinator - David Penney
— PBIS Coordinator — Julie Clark

New Hire — High School Bookkeeper — Part Time — Shelli Hardie
Position Change — Middle/High Attendance to Elementary Secretary — Marianna Fuller

Trustee Bell moved and Trustee Johnson seconded to approve the personnel items as presented.
A vote was taken and the motion passed.

Trustee Johnson moved and Trustee Bell seconded to adjourn. A vote was taken and the motion
passed.

Board Chair Samuels-Allen declared the meeting adjourned at 7:02 pm.
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