LAPWAI SCHOOL DISTRICT #341
School Board Minutes
Regular Meeting
May 15, 2023

The Board of Trustees of School District #341 met in regular session in the Board Room of the
District Office. Board Vice-Chair Johnson called the meeting to order at 5:03 pm. The Board
then led those in attendance in the Pledge of Allegiance. Roll Call was made, present were
Trustees Samuels-Allen, Kipp, Spaulding, Garcia, and Johnson. Also attending was
Superintendent Aiken and Clerk Weeks. Lori Ravet and Teri Wagner were in the audience.
Trustee Kipp moved and Trustee Spaulding seconded that the consent agenda be approved as
presented. The consent agenda included meeting minutes, payment of bills as presented, budget
report, balance sheet, and ASB accounts. A vote was taken and the motion passed.

Elementary Principal Wagner celebrated a doubling in proficiency in math ISAT testing over last
year. The National Guard has taken over the gym and is providing youth medical and dental
services.

Sped Director Ravet highlighted a success with a new pre-schooler that is non-verbal.
Superintendent Aiken highlighted the following.

- Pow Wow that included retirees

- Graduation — June 2, 6pm

The See Tell Now Student Threat Reporting System was discussed.

The Handbooks were included in the packet for review through the summer.

A discussion about Negotiations was had and that board members were welcome once we have a
schedule.

The following personnel action items were presénted to the board.

— Resignation — Girls Basketball Coach — Ada Marks
— Softball Coach — Ada Marks

— Position Change — Paraprofessional to NYCP Instructional Aide — Raneisha Running

Trustee Garcia moved and Trustee Spaulding seconded to approve the personnel items as
presented. A vote was taken and the motion passed.

The Board Training topic was a review of the Post-Legislative Road Show.

Trustee Garcia moved and Trustee Spaulding seconded to adjourn. A vote was taken and the
motion passed.

Board Vice Chair Johnson declared the meeting adjourned at 6:08 pm.
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