LAPWAI SCHOOL DISTRICT #341
School Board Minutes
Regular Meeting
October 20, 2025

The Board of Trustees of School District #341 met in regular session in the Board Room of the
District Office. Trustee Johnson presided over the meeting, calling the meeting to order at
5:00pm. The board then led those in attendance in the Pledge of Allegiance. Roll Call was
made, present were Trustees Kipp, Johnson, and Garcia. Trustee Samuels-Allen and Spaulding
were absent. Also attending was Superintendent Aiken and Clerk Weeks. There were several
people in the audience.

Trustee Kipp moved and Trustee Garcia seconded that the consent agenda be approved as
presented. The consent agenda included meeting minutes, payment of bills as presented, budget
report, balance sheet, and ASB accounts. A vote was taken and the motion passed.

Superintendent Aiken introduced the Student Cabinet as follows.
12" Grade — Jeneieve Wilson

11" Grade — Nicqoi Everett

10" Grade — Damion Paisano

ot Grade — Sierra Arthur

61" Grade — Ricki Davis

Principal Wagner said things are going smoothly and there are 90 students in the afterschool
program.

Principal Penney highlighted the social studies curriculum that was selected by the committee.
They are recommending changing from Discovery Education to McGraw Hill.

Special Education Director Ravet said they have 100 student receiving services and may have at
least 10 more soon.

Superintendent Aiken talked about the formation of the Faculty Cabinet.
Light discussion was had about Athletics.

Discussion was had regarding Driver’s Education. The consensus was to consider increasing
fees to cover more of the costs. It was important to the board that this program continue.

The 2025-2026 Family Engagement Plan was discussed. Superintendent Aiken talked about the
input received from various groups.
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The following items were presented to the board.

— Declare Vacancy — Trustee Zone 3

— Continuous Improvement Plan

— Second Reading — Policy 402.12 - Evaluation
— Bus Transportation Plan

— Social Studies Curriculum

Trustee Garcia moved to approve the listed items. Trustee Kipp seconded the motion. Motion
carried.

The following personnel action items were presented to the board.
- Resignation — Assistant Girls Basketball Coach — Joslyn Leighton
- New Hire — Girls Basketball Coach — Lori Mader
— Assistant Girls Basketball Coach — Sierra Higheagle
— Middle School Wrestling Coach — Aaron Lockart
— Middle School Winter Athletics Activity Coordinator — Ashlee Grunenfelder
— High School Winter Athletics Activity Coordinator — Joslyn Leighton
— Volunteer — Elementary - Olivia Lopez

Trustee Garcia moved to approve the listed personnel action items. Trustee Kipp seconded the
motion. Motion carried.

Under Board Training, a discussion was held about the impact of the government shutdown on
the Impact Aid Office personnel.

Trustee Garcia moved and Trustee Kipp seconded to adjourn. A vote was taken and the motion
passed.

Board Vice Chair Johnson declared the meeting adjourned at 6:14 pm.

Board Chair Clerk Date



