LAPWAI SCHOOL DISTRICT #341
School Board Minutes
Regular Meeting
October 19, 2026

The Board of Trustees of School District #341 met in regular session in the Board Room of the
District Office. Trustee Garcia presided over the meeting, calling the meeting to order at
5:00pm. Roll Call was made, present were Trustees Garcia, Kipp, Parrish, Spaulding, and
Jefferson. Also attending was Superintendent Aiken and Clerk Weeks. Teri Wagner, Lori
Ravet, and Ashlee Grunenfelder were in the audience.

Trustee Spaulding moved and Trustee Kipp seconded that the consent agenda be approved as
presented. The consent agenda included meeting minutes, payment of bills as presented, budget
report, balance sheet, and ASB accounts. A vote was taken and the motion passed.

Principal Wagner celebrated reading and attendance going well. There was a $3,400 donation
designated by employees from Schweitzer Engineering Labratories. She talked about the
challenges of a tighter budget and fewer staff

Special Education Director Ravet said students receiving services are about the same at 100. She
highlighted the evaluation manual that was included in the packet.

Atlhetic Director Grunenfelder talked about the status of fall sports and the transition to winter
sports. Grade checks are going well. Drug testing supplies were lost, a new shipment is slow to
arrive. There have been challenges with adults at some games.

Superintendent Aiken noted that he had sent his report out in advance. Several items in his
report will be discussed in action items.

The 2026-2027 Family Engagement Plan / School-Parent Compact was discussed. Trustee
Spaulding moved and Trustee Jefferson seconded to approve the plan as presented. Motion
carried.

The OpenSciEd Science Curriculum for Grades 9-12 was discussed. It will be on the agenda for
adoption at the November Meeting.

Trustee Spaulding moved and Trustee Kipp seconded to enter into executive session as provided
under Idaho Code Section 74-206 (1) (b). A roll call vote was taken with all five board members
present voting aye at 5:36 pm. The general tenor of the executive session was discussion of
personnel. The board left executive session at 5:43pm.

Trustee Spaulding moved and Trustee Kipp seconded to approve the Administrative Personnel
Recommendation discussed in Executive Session. A vote was taken and the motion passed.
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The following personnel action items were presented to the board.

- Resignation — Middle/High School Teacher — Josh Leighton
— Middle/High School Teacher — Holly Selstad

- Volunteer — Football — Keith Kipp Sr.

Trustee Spaulding moved to approve the listed personnel action items as stated. Trustee Jefferson
seconded the motion which was passed.

Trustee Spaulding moved and Trustee Kipp seconded to adjourn. A vote was taken and the
motion passed.

Board Chair Garcia declared the meeting adjourned at 6:07 pm.
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