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Policy Title: BUDGET AS A SPENDING PLAN Code: 801.7

The superintendent shall be responsible to the board for maintaining disbursements
within the limits prescribed by the budget as approved. He/she shall administer the budget as
enacted by the board, acting at all times in accordance with legal requirements and the adopted
policies, schedules, procedures, accounting techniques; along with business, financial and
administrative controls established by the board.

Deviations from the established budget resulting from unforeseen fiscal demands and

fluctuations in revenues may necessitate alterations in specific budgetary items. The
superintendent may make recommendations for adjustments subject to approval by the board.
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