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2021-2022 Lapwai School District
Superintendent’s Student Cabinet

4th Grade Tyson Davis
5th Grade Tyrone White Temple
6th Grade T'Naya George
7th Grade Joseph Benally
8th Grade Taya Yearout
9th Grade Faith Sobotta
10th Grade Olivia Jackson
11th Grade Jalisco Miles
12th Grade Simon Henry



2021-2022 Superintendent’s Faculty Cabinet



2021-2022 Superintendent’s 
Faculty Cabinet
Norms & Roles

THE FACULTY CABINET AGREES TO HOLD ONE ANOTHER
ACCOUNTABLE FOR:
Timely Arrivals and Meeting Closures
Listening Respectfully to Understand
Remaining Agenda Driven, Present and Focused
Modeling Positive Growth Mindsets Which Remain on Topic
Refusing to Admire Problems and Insisting on Solutions
Ensuring Equal Voice and Collective Accountability

FACULTY CABINET ROLES:
David Aiken                                                                           
ARCHITECT: Meetings Constructed to Be High Leverage
Carleen Baldwin                                                          
ACCOUNTABILITY ADVISOR: Adherence to Norms
Melissa Beckman                                                                                          
INVESTIGATOR: Research and Data is Available
Bradley Peterson                                                                          
TASK MASTER: Adherence to Agenda
Georgia Sobotta                                                                   
COMRADE: Absent Members Remain Informed
Raneisha Running                                                                  
CULTURAL COACH: A Culturally Competent and Responsive Focus
Bonnita Smith                                                                     
HISTORIAN: Minutes are Recorded and Distributed 
Matthew Morgan                                                          
MASTERMIND: Movement Towards Solutions and Action Plans
Teeiah Arthur                                                                                
PACE MAKER: Productive Pacing



Lapwai School District 
Crisis Response Team

Crisis Response Team Objectives

1. Assist administrators and first responders in the event 
of a school/community emergency or crisis

2. Remain knowledgeable regarding District emergency 
management procedures, providing plan feedback 

3. Participate in preparedness training

4. Assist administrators in scheduled practice drills

5. Assist in the training of Lapwai School District staff

6. Keep the Superintendent informed regarding 
concerns and suggestions
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Staff Spotlight
The 2021-2022 Superintendent’s Faculty Cabinet

would like to celebrate Mr. Leighton this week. A

1981 Lapwai High School graduate, this dedicated

community member has been employed in the

Lapwai School District for 37 years. His devoted

service began in 1984 in maintenance followed by

becoming a teacher in 1998. In addition to a history

of coaching football, basketball, and track, Mr.

Leighton also drives bus. He continues to support

maintenance in the summers and represents Lapwai

Middle-High School in White Pine League meetings.

He lends his expertise to class scheduling and

athletic planning. Thank you Mr. Leighton for your

big heart for Lapwai students!



Drawing Winners!

Qe’ciyew’yew’ to all those who participated in address and employment verification surveys this fall!



Mrs. McKarcher’s 5th Grade Readers

Mrs. McKarcher's class is

using team word webbing

to share predictions of

informational text while

focusing on text features.



Qe’ciyew’yew’ Officer White!



Happy Birthday 
Mickey Mouse!



Mrs. Hewett’s 2nd Grade



12th Annual Nez Perce Tribe STEM Fair

Environmental Restoration
& Waste Management



12th Annual Nez Perce Tribe STEM Fair

Environmental Restoration
& Waste Management



Christmas Caroling

2nd Grade

Mrs. Shaffer’s Choir Students Christmas Caroling in the District

District Office 



Mrs. Baldwin’s 5th Grade Mathematicians



Stick Game



Mrs. Sliger’s Kindergarten Wordsmiths



Happy 
Holidays

’éey’snin’ kímti ’ínmiiwit
- Happy New Year


